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 Department of Health 
 
 
Department Description 
The Columbus Health Department protects, promotes and monitors the health of 
the public by: 
• Providing preventive, clinical, environmental, community and home-based 

services 
• Establishing policy to address health issues and emerging health threats 
• Assuring compliance with public health laws and regulations 
 
The Department is governed by a five member Board of Health. 
 
 
Department Mission 
The Columbus Health Department promotes health and quality of life by 
preventing and controlling disease, injury and disability.  This mission is achieved 
through policies and programs that assess community health status and assure 
needed health services. 
 
 

Strategic Priorities for 2005 
 
From the Columbus Covenant: 
 
Neighborhoods 
• Clinical Services – Continue to provide high quality clinical services for 

children and families including dental, perinatal, sexual health and 
immunization services.  Staff will continue an emphasis on reducing barriers 
to service including translation and evening hours.  The department will also 
continue to work with groups such as Columbus Neighborhood Health 
Centers, Inc. (CNHC) and Access Health Columbus (AHC) to provide primary 
care for as many as possible. 

 
• Neighborhood Collaboration – Continue to assess the health needs of 

Columbus overall as well as particular neighborhoods.  Staff will also work 
with community residents to prioritize health issues and develop strategies to 
address them.   

 
• Neighborhood Based Support – Staff nurses and social workers will continue 

their work through neighborhood pride centers and other venues to assist 
vulnerable residents.  Their goal will be to protect their health and safety 
primarily by linking them to needed health and social services. 
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• Address a wide range of health and safety issues within particular 
neighborhoods through the community-focused public health nursing corps.   

 
 
Safety 
• Planning, training, expansion of disease surveillance capabilities, resource 

development and community leadership to prepare for a range of disasters or 
emergencies including bioterrorism will continue in 2005 with an emphasis on 
providing the highest level of public health protection possible for all 
Columbus residents. 

 
 
Education 
• Coordinate with other city departments and agencies to enhance the safety of 

children near and around schools.   A pilot project will be initiated with a local 
elementary school to bring health and social services on site to serve 
students and their families beyond traditional school hours.  The Health 
Department will also initiate programming to educate local school students 
about food safety.  In addition, child care providers, parents, and other care 
givers will have the opportunity to learn about effective weight management 
through the Healthy Children, Healthy Weights initiative.  The enhanced 
school inspection program will continue in 2005 along with collaborative 
efforts with Columbus Public School nurses to respond to children’s pressing 
health needs.    

 
 
Customer Service 
• The department’s newly redesigned website will enable customers to more 

easily access health information and information on services and programs at 
the department.  Physical changes to the main facility entrance, additional 
signage and improvements to the heating and cooling system will provide a 
more comfortable atmosphere for building visitors as well as staff.   

 
 
Peak Performance 
• The department will further implement the clinical information system with 

several of its clinical programs.  The system will enable greater efficiency in 
operations and maximize third party billing capabilities.  Sanitarians in the 
food safety program will be outfitted with field computers for use during 
inspections, significantly increasing efficiency and improving data collection 
and reporting.   In 2005, the Department will fully implement a continuous 
improvement program utilizing Kaizen principles.    
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2005 Budget Issues 
 
 
• The 2005 budget for the Health Department allows continued provision of 

public health services that are mandated, services that meet the priorities 
contained within the Columbus Covenant and a variety of programs that the 
Board of Health deems essential.   

 
• Sexual health, tuberculosis control, immunization and communicable disease 

surveillance are critical to the health and well being of the entire population of 
Columbus and will be continued in 2005. 

 
• The 2005 budget provides $5.03 million in support to the Columbus 

Neighborhood Health Centers (CNHC).   The CNHC provides neighborhood-
based primary health care services at five centers to residents unable to 
obtain these services elsewhere, due to low income, lack of insurance or lack 
of availability.   

 
• The department continues to support the partnership with Access Health 

Columbus and other health care providers to address the issue of primary 
health care services in areas that are underserved, in an attempt to maximize 
services to the community.    

 
• Funding of $365,000 is provided to re-establish a prenatal care center for 

Columbus’ west side.  This program will serve women who are un or under 
insured, many who do not speak English.  The program will enable pregnant 
women to receive care earlier in their pregnancy, resulting in healthier babies 
being born. 

 
• The department will strengthen efforts in the area of HIV/AIDS prevention and 

assessment with a focus on internal and external programming, program 
development and policy initiatives.  $50,000 will be available for community-
based services in the area of HIV/AIDS, focusing on prevention, unmet and 
emerging issues in HIV/AIDS and sexual health. 

 
• Funds are available to assist in rebuilding the management and support 

structure for the department’s clinics, which had been diminished due to 
budget reductions and staff loss. 

 
• The department will support compliance, education and response efforts 

implementing the smoke-free indoor air ordinance.  The department will 
establish a hotline, provide education to businesses and the general public, 
and respond to complaints regarding non-compliant businesses and food 
service establishments.   
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Budget and Performance Measures Summary 
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